4 Running collaborative meetings and groups for I
natural resource management

brown bag lunch
Thursday July 13** Noon — 1:00 pm

DNREC’S STATE STREET COMMONS TRAINING RoOM
100 W. WATER STREET, DOVER, DE 19904

Please RSVP here: https://www.surveymonkey.com/r/july2017bblunch
Or contact Kelly Valencik, DNREC DNERR Coastal Training Program Coordinator at
kelly.valencik(@state.de.us or 302-739-6377 if you have questions or want to know more.

Collaboration is one of the best ways to address natural resource
management issues, but the collaborative process can be

complicated, and requires a systematic approach.

This casual, brown-bag lunch is an opportunity to learn
from other colleagues and discuss how to enhance your
collaborative work, facilitation techniques, and process
skills - or even learn new ones!

* Do you facilitate and/or plan meetings about natural resource
management?

* Do you lead diverse stakeholder groups (such as resource
managers, communities, businesses, researchers, agencies,
nonprofits, the public, etc.) in planning or decision making
processes for natural resources?

* Or do you run collaborative natural resource projects that require
discussions and input from different organizations or offices?

* Then this event is for you! Participants at every level are

welcome, since these skills are useful even when attending, but

not running, a meeting,

Check out the additional opportunities to learn more in depth facilitation
and project planning skills this summer!
Registration is now open for full day training events!

* Planning and Facilitating Collaborative Meetings Training Aug. 15 - 16,2017
* Planning Effective Projects for Coastal Communities Training Sept. 27 - 28, 2017

Trainings will be held at the St. Jones Reserve in Dover, Del. Registration and

additional training details are available at:

P]anning and Facjh'tating Collaborative Meetings Training is a su(q(qested prerequisitefor P]anning Projects for Coastal

Communities Training.
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